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Minutes of IQAC Committee Meetins:01-2026

The Meeting of IQAC committee was organized on 25th August, 2026, under the chairpersonship of
Dr. Vaibhav Bhatt, Hon'ble Vice Chancellor (I/C) - GTU, along with Dr. K. N. Kher, Registrar -
GTU, Dr. Rajesh Kumar Jain, Head - IQAC and other mcmbers of IQAC committee at GTU.

The Following Members were present during the meeting.
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Sr. No. Name Designation

1 Dr. Vaibhav Bhatt, Hon'ble Vice Chancellor (VC) - GTU Chairperson

2. Dr. Rajesh Kumar Jain, Director, GTU-SMS
Head IQAC &

Member Secretary

J. Dr. Abhimanyubhai Samrat, BOG Member, GTU Member

4.
Dr. Shailesh Zala,Former Vice Chancellor,

Maharaj a Krishnakumarsinhj i Bhavnagar University, Bhavangar
Men-rber

5.
Dr. Mahesh T. Chhabria, Associate Dean, Member-Academic

Council, GTU and Principal, L.M. College of Phannacy
Member

6. Dr. K. N. Kher, Registrar, GTU Mernber

1. Ms. Shobhanarani Sengunthar, Statistical Officer, GTU Member

8. Dr. Rajesh Thakkar, Director, Research & Development Cell, GTU Member

9. Dr. Pina Bhatt, Principal, GTU ITR Mernber

10. Dr. Madhuri Bhavsar, Director, GTU - SET Menrber

11 Prof. (Dr.) Pankajray V. Patel, Professor, GTU - SMS Member

12. Dr. Kaushik B. Kanada, Planning and Development Officer, GTU Member

13. Dr. Kaushal Bhatt, Associate Professor, GTU - SMS Coordinator -IQAC

The following Members did not remain present in the meeting.

Sr. No. Name Designation

1 Shri Utkanthbhai Bhandari, BOG Member, GTU Member

2.
Dr. Sanjay Agrawal, Professor & Head, National Institute of
Technical Teachers Training and Research (NITTTR), Bhopal

Member

3. Dr. Sanjay Chauhan, Professor, GTU-SP rtrK Mcmber
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Agenda Items for Confirmation

Agenda
02.2026.01

To approve and confirm the minutes of IQAC Committee Meeting No:
01.2026, held on 2010612026

Description:

The IQAC Meeting 01-2026 was held on date 201h June 2026. The approved

minutes is attached herewith as Annexure: I.

Resolution:

The IQAC Committee confirmed the minutes of the 0l-2026 IQAC meeting held

on 20th June2026. The MOM is attached as Annexure: I.

Agenda

02.202.6.02

To note Action Taken Report (ATR) on the resolution made during 01.2026
IQAC Committee Meeting held on 2010612026.

Description:

The IQAC committee is requested to kindly note the action taken report on the

minutes of the IQAC cornmittee meeting 01.2026 held on 2Orh June2026.

Resolution:

The IQAC committee confirmcd thc action taken report in the rcfcrcncc of
0l.2026IQAC meeting held on 20th June 2026.TheAction Taken Repom (ATR)
is attached as Annexure: II.

Agenda Items for Discussion

Agenda
02.2026.03

To approve the Annual Self-Assessment Form (360o Feedback Form) as per
AICTE for regular teaching staff members of GTU Schools and GTU-ITR.

Description:

IQAC has prepared an Annual Self-Assessment Form (360' Feedback Form) as

per AICTE for regular teaching staff membe.s of CTu.f,$hS*l_und GTU-ITR.
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The Annual Self-Assessment Form (360o Feedback Form) with additional

information on research score for regular teaching staff members of GTU Schools

and GTU-ITR was discussed. After discussion, the Committee suggested some

modifications with respect to Part II of Annual Sclf-Assessment Form.

Resolution:

The committee has resolved to adopt The Annual Self-Assessment Form (360'

Feedback Form) with additional information on research score for regular

teaching staff members of GTU Schools and GTU-ITR from AY 2024-25

onwards. However, the PART (Perfonnance Appraisal Review of Teachers) form

will continue to be used for contractual faculty members. The form is attached as

Annexure: III.

Agenda
02.2026.04

To review the quantitative criteria of NAAC AQAR 2025-26.

Description:

IQAC has prepared a list of quantitative parameters on the basis of NAAC,NIRF
guidelines. Further thc frequency of review of these parameters is also idcntified.

The data was compiled on the basis of previous AQARs. The list of these

quantitative parameters with frequency of review is attached as annexure IV.

The Committce emphasized that institutional data should not remain limited to

tabular presentation. Wherever appropriate, data should be presented through

informatics, dashboards, graphs, charts, trends and comparative analyses for

better interpretation and decision-making. It was further discussed that quality

parameters should systematically be: Monitored --- Measured --+ Analysed ---+

Evaluated --- Improved through an Action Plan.

Resolution:

The Committee recommended that the complete data-management cycle should be

maintained and reviewed regularly. Every major quality parameter should have a

measurable target set by the departmental IQAC and its performance against the

target should be reviewed by the respective Schools/Institute/ Sections/ Cell of
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University, and an appropriate action plan should be prepared if the desired target
is not achieved and submitted to the University IQAC. Annexure: IV.

Agenda
02.2026.05

To take a note on the annual School and Faculty review report of GTU
Schools and GTU-ITR for academic year 2025-26.

Description:

The annual School and Faculty Review Report of GTU Schools and GTU-lTR for
the academic year 2025-26 was considered by the Committee, as envisaged in the

agenda.

Resolution:

The Committee recommended based on the submitted data, that a common format
for School/Institute review should be designed by IQAC and the same to be put up

in the next IQAC meeting for approval. Annexure: V.

Agerida

02.2026.06.r

Table agenda-6.1: To consider and approve a Special Callunder the GTU Seed

Money Scheme and Research Promotion Scheme for Minor Research Projects in

Bharatiya Gyan Parampara (BGP).

Description:

The table agenda specifically proposes consideration of a Special Call under the

GTU Seed Money Scheme and Research Promotion Scheme for Minor Research

Projects in Bharatiya Gyan Parampara (BGP).

The Committee discussed providing focused encouragement to interdisciplinary
and research-oriented work in Indian K:rowledge Systems (IKS)/Bharatiya Gyan

Parampara (BGP).

Resolution:

The Committee recommended introduction of a Special Call for IKS/Bharutiya
Gyan Parampara under the upcoming cycles of Seed Money Scheme and (SMS)
Research Promotion Scheme for Minor Research Projects (RPS-MRP).
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To execute this special call, guidelines of SMS and RPS-MRP has to be followed

except that of number of application. Annexure: VI.

Table agenda -6.2: To discuss the status of Seed l\{oney Scheme Application
under Cycle 11.

Description:

As per the data presented by the IQAC regarding the applications received from

faculty members of different schools, no application was submitted from the

faculty members of GTU School of Pharmacy.

The reasons for not applying for the Seed Money Scheme were discussed and

found that the 2nd instalment of the approved grant takes longer period of time and

as a result faculty members have to spent their own amount for the same.

The Committee deliberated on the mechanism for release of grants under the Seed

Money Scheme and recommended a stage-wise disbursement mechanism to ensure

both timely availability of funds and effective monitoring.

Moreover, committee suggested that a comprehensive Project Timeline/
Monitoring Calendar shall be prepared and circulated to all concerned

investigators/Schools. It should clearly indicate timelines for different activities as

under:

. Project commencement

. Rclease of 1't instalment

. Submission of progress report and self-declaration for utilization of first
instalment

. Release of 2nd instalment (If applicable)

. Submission of final report & Utilization Certificate

. Presentation of relevant research outcomes

. Project completion and release of last instalment
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Resolution

It is resolved that from the next cycle of SMS following mechanism must be

followed:

Instalment
Percentage of
Grant to be

released

Time line

1st

Instalment
50%

To be released in advance at the time of
approval ofthe project

2nd

Instalment
30%

After submission of the progress report and

self-declaration for utilization of first
instalment (within first 8 months ofproject)

Last

Instalment

Remaining

utilized amount

After submission of the Final project report

with Utilization Certificate and Project

outcome evaluation presentation and

completion of required verification

The revised SMS policy is attached as Annexure: VII.

Agenda
02.2026.06.3

Table agenda - 6.3: Regarding FPDP Grant Utilization.

Description:

The Committcc discusscd utilization of grants available under FPDP. The FPDP

grant covers all expenses under following categories.

l. Participation in National/ International Confcrcnce/ FDP/ Workshop/

Scminar/ training.

2. Paper Publication Charges.

3. Membership fees for related Professional organization.

4. Patent filling and other administration charges related to patent application/
granting.
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Committee has discussed & recommended that the FPDP grant may also be

utilized for the completing the Externally Funded Research Projects in case

the external grant is insufficient, subject to the applicable rules, approved heads

of expenditure and necessary administrative/financial approval.

Resolution:

The provision may be appropriately incorporated in the relevant FPDP guidelines.

The revised FPDP policy is attached as Annexure: VIII.

ffi Wq,,.
To,

1. All the members of IQAC Committee

Copy to,

l. Concern Section head for their necessary action

2.PN PS to Hon'ble Vice Chancellor, GTU

3. PA to Registrar, GTU
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